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1tm solutions with DATENMASSIV

You bring infrastructure, customers or
capital. We deliver the Al strategy and the

systems that run on it.

1tm solutions is a software-first Al agency with offices in UIm/Neu-Ulm and

Brandenburg/Berlin, Germany. We develop Al strategies, decide the architecture

and build the systems that then run in production, on more than 20 years of

software development. Sales, consulting at scale and training come from our

partner DATENMASSIV.

Software development

20+ years

in the team, now focused on Al

Archive pages opened up

30,000+

arcafind with Museum Ulm

WHO THIS IS FOR

Who we work with

Data centres and hosting providers

Architecture, build and operation of the Al layer on
your certified infrastructure, with applications your

customers use right away.

Companies with an Al initiative

Strategy and architecture before the first line of code,

then the system itself, until it runs day to day.

From briefing to live

6 weeks

SchaumPo, in time for TV

Offices

2

Ulm/Neu-Ulm, Brandenburg/Berlin

Software and IT service companies

Engineering capacity for your customers' Al projects,

as a subcontractor or jointly in the project.

Investors

An engineering team with running products and
references, plus sales and training through
DATENMASSIV.



WHY STRATEGY AND DELIVERY TOGETHER

Most Al projects stall between the
demo and production.

i A demo is built quickly. In production the data is missing, permissions are unclear, and nobody owns the

system once it runs.

2 That is why every Al initiative first needs a strategy: which use cases pay off, which data may reach which

model, who operates the system and what it costs.

3 Strategy without delivery stays on paper, delivery without strategy stays a one-off. From one team, the hand-

over where most projects lose time disappears.

4 1tm delivers both. DATENMASSIV adds customers, consulting at scale and training, the partner adds the
infrastructure.
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BUILDING BLOCKS

What we bring to a joint venture

Each block opens with what it means for the venture, followed by the evidence.

Al strategy and
architecture

Al applications and
agents

Data federation

Before anything is built, it is settled which use case pays off and which

architecture carries it.

We turn goals into an Al roadmap: use cases by value and effort, data situation,

model choice per data class, operating model and running costs.

Architecture decisions are written down with their reasons: cloud model or local
model, RAG or agent, off-the-shelf or custom software. It stays traceable why a
system is built the way it is, for investors and auditors too.

Evidence: Al consulting & strategy service; customer onboarding via DATENMASSIV's KI-
First Audit

The use case becomes a system that runs day to day.

RAG systems over company knowledge, Al chatbots for customer service and
websites, Al agents and automation, local language models and custom Al

software.

For SchaumPo the product went live six weeks after the briefing, in time for its
TV appearance. Further projects: product descriptions for online shops and a

news analysis that finds sales signals.

Evidence: SchaumPo, client projects in retail and sales, seven service pages on
1tm.solutions

Data decides whether an Al system holds up.

Kl-ProduktInfo turns product images and sources into structured attributes with
confidence scores and hands them to the ERP via API, for example Navision. In

retail, five hours of data maintenance a day become a quarter of an hour.

We designed and built arcafind with Museum Ulm: more than 30,000 pages in
old German handwriting and blackletter print, searchable, with a source for

every field. For nextmuseum.io we deliver backend and data.

Evidence: KlI-ProduktInfo, arcafind, nextmuseum.io



Control and platform

Sales, consulting and
academy

DATENMASSIV delivers

PRODUCTS AND PLATFORMS

Already running

One login, one permission model and approved models across all tools.

KI Hub combines chat, knowledge base, agents, workflows and transcription
under one login and one data processing agreement. The platform is in beta;

budgets per role and model choice by data class are built out with the partner.

Evidence: Kl Hub (beta)

DATENMASSIV brings customers, consulting at scale and the training that turns

systems into daily usage.

DATENMASSIV has advised mid-sized companies and public bodies since 2013,
standardises onboarding with the Kl-First Audit and trains teams with Prompt
Arena, Al Handshake and its own workshops. 1tm builds and runs what is agreed

there.

More: datenmassiv.com/en/partners

Own products and platforms we built with clients. Most interfaces are in German.



KlI-Produktinfo Live

Own product

Product data from images and sources with a
confidence score per attribute, handed to the ERP via
API.

ki-produktinfo.de ~

arcafind Live
With Museum Ulm

Al platform for archives, museums, media and
research, with a source and confidence score for every
field.

arcafind.com 7

Cosmic Council Beta

Platform

Several Al voices judge in parallel, a chair merges them

into a traceable synthesis.

Kl Hub Beta

Platform

Chat, knowledge base, agents, workflows and

transcription under one login.

View Kl Hub 7

nextmuseum.io Live

Client platform

Platform for swarm curation and co-creation; 1tm

delivers backend, data and consulting.

nextmuseum.io 7

Through DATENMASSIV Live

Sales partner

KI-First Audit, Prompt Arena, Al Handshake and further

products for onboarding and training.

cosmiccouncil.space 7

TRACK RECORD

datenmassiv.com/en/partners 7

Where we have done this before

6 weeks

SchaumPo

From briefing to go-live, in time for its
appearance on the German TV show

“Die Hohle der Lowen”.

THE PEOPLE BEHIND IT

30,000+ pages

Museum Ulm

Historic records in old German
handwriting and blackletter print made

searchable with arcafind.

Team and companies

A small team with more than 20 years of software development that owns

15 minutes

Online retail

Instead of five hours of product data

maintenance a day, with KI-Produktinfo

handing data to the ERP.


https://ki-produktinfo.de/
https://ai-hub-green.vercel.app/
https://www.arcafind.com/
https://nextmuseum.io/
https://cosmiccouncil.space/
https://www.datenmassiv.com/en/partners

strategy and delivery itself.

Martin Schubert

Managing director, Al consulting, development and corporate strategy

N
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Markus Wahl
Team, Software development, marketing, B2B and e-commerce

1tm solutions GmbH

Al strategy, software architecture and production Al

systems, from concept to operation.

Insel 17, 89231 Neu-Ulm, Germany. Local court Memmingen, HRB
19074

WORKING TOGETHER

How we can come in

Toni Thoma
CTO, Al development and software architecture

Thomas Wild
Team, E-procurement, SAP and B2B solutions

DATENMASSIV GmbH

Sales and delivery partner: Al consulting for mid-
sized companies and public bodies, Kl-First Audit,

workshops and academy.

ZeitblomstraBe 31/2, 89073 Ulm, Germany. Local court Uim, HRB
729394

The form follows the venture. We can start right away because the team and the

components already run.

Technology partner We own strategy, architecture and the layer above your infrastructure, and

contribute our products.

Engineering partner We build and run Al systems for your customers, commissioned per project or as

a subcontractor.

Equity partner We contribute the team, the products and, through DATENMASSIV, customer

access to a joint company.



See the systems running

In a 60-minute live demo we show Kl Hub, KI-Produktinfo and arcafind, with your
questions on the table. Afterwards you know how far along a joint venture would

already be.

Talk to us directly

Call or write to us. We reply within one working day.

Phone Email

+49 151 2264 2876 hallo@1tm.solutions

Company profile 1tm solutions GmbH, as of September 2026. 1tm.solutions


tel:+4915122642876
mailto:hallo@1tm.solutions

